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Employment is essential to all

According to an American Community Survey taken by the US Census
Bureau in the last decade, there are 463,300 working-age Hoosiers
with disabilities. The survey found that less than 40 percent of these
individuals were employed. Stone Belt wants to change this statistic
because we believe employment is an essential part of adult life. With
that principle in mind, we are currently implementing an “Employment
First" strategy throughout the organization.

What is Employment First?

Employment First is a belief that employment should be the first and
preferred option in services for adults with disabilities. This belief also
recognizes that all people are capable of working and contributing to
their communities. Stone Belt is embracing this initiative and redefining
all of our day services to have an employment first focus.

Tonya Vadivier, newly appointed Executive Employment First Director,
has been instrumental in mapping out how to implement this

strategy across all Stone Belt programs. Manufacturing and Lifelong
Learning programs will begin implementing training that teaches pre-
employment skills to clients. These will include basic daily living skills,
advocacy skills, career exploration, work readiness skills, and hands-on
work experiences.
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Pre-Employment Training Students (Pre-ETS) wash a Rural Transit Bus during Career

Exploration Week. Participation in Pre-ETS is a great opportunity to ensure students have
access to meaningful career planning in order to help with the seamless movement from

high school to employment or postsecondary training.

Stone Belt's Community Employment program will continue helping
clients find jobs in the community and will share curriculum and
knowledge with other programs. The long-term plan is to increase
the number of clients referred to Community Employment from the
other day programs.

Shifting the focus of Lifelong Learning and Manufacturing services
will be a process that takes place over time. Stone Belt will work
with clients to develop individualized plans focusing on the areas
most important to them. We will also continue to work with staff

to understand teaching and training and how almost any class or
activity can have a work skills focus. We look forward to gathering
ideas from both clients and staff on the best options and on ideas for
how to move forward with this transformation.

Indiana’s Employment First initiative

The state of Indiana passed legislation regarding Employment

First in 2017. The Employment First Act pertains to state agencies
that provide services and support to help obtain employment for
individuals with disabilities. The Employment First Act requires those
agencies to effectively implement this policy to advance competitive,
integrated employment outcomes, including self-employment, for
individuals with disabilities of working age, regardless of the
nature or severity of the individual’s disability. These state
agencies must collaborate with other agencies in doing so, and
share data and information to track progress where feasible.

Employment First Goals & Strategies

e Collect data to benchmark current performance
and measure progress

e  Find and support employers to hire individuals
with disabilities

e Promote effective school-to-career transistions

e Align government policies and funding to
promote employment

e Develop quality employment services
and supports for competitive, integrate
employment

e Create high expectations and economic self-
suffiency among indiviuals with disabilities



Contacting Your
Legislators

In Indiana:

Every Indiana citizen has a

state representative and a state
senator. To find your legislators
go to: http://iga.in.gov/
legislative/find-legislators/.
Contact these individuals for
concerns at the state level, such
as funding for the direct support
professional workforce.

In Washington:

To express your concerns about
the changes in the Medicaid
program or other federal issues,
contact these federal legislators.

e Senator Todd Young
202-224-5623 in Washington,
D.C. or 317-226-6700 in
Indianapolis
www.young.senate.gov/
contact/email-todd

e Senator Mike Braun
202-224-4814 in Washington,
D.C. or 317-822-8240 in
Indianapolis
www.braun.senate.gov/
contact-mike

® Representative Trey
Hollingsworth
202-225-5315 in Washington,
D.C. or 812-288-3999 in
Jeffersonville
http://hollingsworth.house.
gov/contact/email

* Representative Greg Pence
202-225-3021 in Washington,
D.C. or 812-799-5230 in
Columbus
http://pence.house.gov/
contact

FROM THE CEO

Preparing for the future A

In July, Stone Belt started a new fiscal year
and we also have a new strategic plan. As we
carefully re-emerge out of the pandemic, we
have set some new priorities for services and
supports. I'd like to give you a quick overview
of the highlights:

Stabilizing our workforce

As you know from reading our newsletter,
staffing levels have been at crisis points for
several years. COVID-19 has exacerbated
that crisis in significant ways, creating more
turnover, leaving more open positions, and
putting pressure on remaining staff. All this

impacts clients whose activities are sometimes
limited and who continually lose the staff they

had come to know and trust.

Fortunately, due to local and statewide
advocacy efforts, we were successful in
getting the Indiana General Assembly to

approve rate increases for services in the state

budget. This allowed us to increase salaries

for staff that provide direct services in most of

our programs. Along with the rate increases,
we are working to improve the onboarding
of staff and strengthening the skills of our
supervisory staff.

We see good training as essential to
improving the employment experience for the
staff and the outcomes for those we serve.
COVID-19 put limits on how we did our
training and we look forward to returning to
more in-person, in-depth training for all staff.

Employment First

As you'll read in this edition of Touchstone,
Stone Belt is taking a proactive approach in
helping those we support learn employment
skills and gain integrated, competitive
employment. Anticipating that Congress
may phase out 14c regulations in our
manufacturing program we want to provide
smooth transitions and good outcomes for
those currently working in the manufacturing
program that may be affected. In this
edition of Touchstone, you can learn more
about Tonya Vandivier's vision as the newly
appointed Executive Employment First
Director.

The future of Milestones
We know Milestones provides critically

will assess
Milestones' role
as a behavioral
health provider
and determine
what changes,
improvements,
and possible
expansion

we should
consider. This
assessment and
resulting recommendations of a dedicated
task force will provide the vision for
Milestones going forward.

CEO LESLIE GREEN

Strengthening our partnerships to
serve more children and youth

Several of our programs serve young people,
including the Milestones clinic, Recreation
Therapy, Skills Development Services, and
Pre-Employment Transition Services. We will
be working with our partners such as the
schools, down syndrome support groups,
autism support groups, and others to make
them more aware of the services and
benefits Stone Belt offers to school-aged
children. We have seen continual growth
serving children and their families, but

with increasing numbers of young people
receiving Family Support Waivers, we know
there are unmet needs for this population
and we have the capacity to expand these
services.

These are the main highlights of our
Strategic Plan for FY 2022-2023. You can
see the complete plan on our website at
www.stonebelt.org/.

Please hold the evening of October 13 on
your calendar for our annual celebration
at the Starlite Drive-in. It's a great way to
celebrate the wonderful accomplishments
and contributions of clients, staff, and
community partners. And there will be
fireworks!

| hope you are all enjoying a great summer
full of renewed opportunities to be with
friends and loved ones. Thank you for your
ongoing support. We couldn't have made it
these past 18 months without you.

needed services to people with developmental Warmest Regards,

disabilities who need psychiatric and
behavioral supports. Over this next year, we



NOTABLE NEWS

Celebrating excellence at Stone Belt

Every day Stone Belt staff make a difference
in the lives of individuals with disabilities
through their dedication and vision. These
five exemplary employees were recognized for
going above and beyond during Stone Belt's
Awards for Excellence ceremony on June 30
at the Switchyard Park Pavilion. Each recipient
was recognized by their supervisor during the
celebration and awarded a $1,000 check.

2021 Awards for Excellence recipients

Kim Shepard, Recreational Therapist
with Milestones

Stacy Holwager, House Manager with
Supported Living in Columbus

Preston Hughes, Human Resources
Manager

Brandy Quillen, Lifelong Learning
Supervisor in Bedford

Daleno Cantrell, House Manager with
Supported Group Living in Bloomington

Brandy Quillen, who has worked for Stone
Belt for more than 27 years, delivered
heart-felt remarks about what the last year
has been like for clients and staff. She has
graciously allowed Stone Belt to share her
remarks with you.

By Brandy Quillen

It is such an honor to be
nominated for this award
after all of the challenges
that we faced in the last year.
Everything was unknown
concerning the future of the
virus, our health, and the
health of our clients, family,
and co-workers. Our jobs
changed dramatically from
where we worked to how we
attempted to keep our clients
and ourselves safe from illness.

We shut down our day
program and sent everyone
to our residential programs. We asked our
staff to wear protective gear, sanitize, and
practice social distancing. We looked different
with all of our gear on and some of our
clients thought we looked scary. We checked
everyone's temperature and screened for
signs of illness. We struggled to find Lysol,
bleach, and toilet paper.

Our clients were unable to see their families
or go out into their communities leading

to increased anxiety issues and depression.
However, our community in Lawrence County
received support from sponsors with gifts

SPONSORSHIP

Becoming a corporate partner is a premiere way to show support for people with disabilities
and vital in helping Stone Belt staff and clients reach farther than resources allow. Contact
Development Manager Adam Hamel at (812) 332-2168, ext. 269, or ahamel@stonebelt.org for
more information.
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Brandy Quillen, one of the five Awards for Excellence
recipients, is a fearless champion for everyone she works
with and she makes sure everything runs smoothly for
clients and staff at LARC.

and gift cards for meals and entertainment
generously donated to our residential clients
to brighten their days.

Our staff found themselves working to
provide activities and a schedule to give a
sense of normalcy and routine. And then

the virus made its way into our residential
programs and our clients and staff began to
get sick, leading to quarantines, more staffing
shortages, and even a few hospitalizations.

And yet, we had staff picking up extra shifts
even while coworkers were beginning to test
positive. We became very familiar with N-95's
and full protective gear. We had staff willing
to sit with positive clients at home and in the
hospital. Our staff encouraged each other and
our clients.

We were given the opportunity to spend
quality time with our clients. We learned

to slow down and appreciate the simple
things. Most importantly, we got through this
together. It took all of us with our different
strengths and personalities. The planners,

the health specialists, the good listeners, the
fun-loving dancers, the bankers, the singers,
the cleaners, the encouragers, the patient, the
problem-solvers, and the compassionate.

| am extremely grateful to have had the
opportunity to spend time in our residential
programs during the closure and on a
personal level to work with clients. | am
thankful to be a part of Stone Belt. | can't
imagine doing anything else.



Stone Belt appreciates our donors (6/30/20-6/30/21)
and their continued support. Every effort is made to
ensure accuracy of this listing. If there is an omission,
please accept our apology and contact Adam Hamel
at ahamel@stonebelt.org or at (812) 332-2168 ext.
269.

Jonathan, Carol-Anne & Don Hossler, Lilly Endowment,
Smithville Charitable Foundation

CFC Properties, Inc., Hylant Group, IU Credit Union, Jim &
Mary Kenny, Randall & Rae Kirk, Old National Bank, Donald &
Carolyn Snyder, Janell & Pete Yonkman

Lisa Baker, DDS., Malcolm Brown, Community Foundation
of Bloomington & Monroe County, Crowder's Institutional
Pharmacy, Jim & Joyce Grandorf, Bill & Mary Ann Maxwell

Bill & Mickey Bartley, John & Kathleen Bethell, Blue & Co.,
LLC, Vicki Borrelli, Alex & Ginny Buchwald, Aaron Burch,
Clendening Johnson & Bohrer, P.C., Daniel & Debbie Conkle,
Ginny & Jim Coppedge, Susan Cote & April Armstrong,

Jack Cummings & Marcia Campbell, Betty & Mike Davis,
Doreen Devitt, Brian & Danica D'Onoftio, Enterprise Holdings
Foundation, First United Church, Inc, Lori & Preston Garraghty,
Leslie Green & Ed Maxedon, Dan & Evelyn Harrell, Anne Higley
& Eric Benson, Michael & Barb Horvath, Trish & Louie lerino,
Kappa Kappa Kappa Alpha Chapter, Dan & Beth Lodge-Rigal,
Linda & Rodney Margison, DJ Masson & Betsy Gersin, Valerie
Merriam, Stuart & Cookie Mufson, New Unionville Baptist
Church, Oliver-Hoffmann Foundation, Nancy Owen, Diane

& Patrick Pelrine, Mary Phillips, William & Mary Ann Polley,
Nancy Poole, Winston & Sue Shindell, Kathy Sideli, St. John
Assodiates, Shirley Stumpner, Trinity Episcopal Church, Hal
Turner, Henry & Celicia Upper, Inge Van der Cruysse & David
Hamilton, Charles Webb, Kurt & Lisa Zorn

Shirley Abbitt, Allard Family Charitable Fund, Ivo Austin,

Basil Bennett, Bill C. Brown Assodiates, Jim Bohrer & Denise
Howard, Evelyn Brown, Charley & Rhonda Burch, Dallas Burch,
Jean Camp, John & Wilma Chambers, C.C. Daniel & Kenneth
Brashaber, Susan Failey, Margaret Hathaway, MaryEllen
Jones, Susan Klein & Robert Agranoff, Edwin Marshall, Dave

& Laura Martin, Jason & Heather McAuley, Brady & Casey
Mullis, David & Kathy Reuter, Dick Sanders, Trish Sterling, Nila
Sunday, Lesilyn Swain Neely, Beverly Teach, Christine & Eric
Van Bergeik, Vivian & Wayne Winston

Venus Abbitt & Janette Abbitt Robertson, Melanie Adams,
Ema Alant, Deb Allmayer & Jim Williams, Amal & Salih
Altoma, llese Anderson, Katie Anderson, Ann Armstrong,
Barnhart, Sturgeon, & Spencer, Mark & Mary Bauman, Cheryl
Baumgart & Terry Sloan, Sarah Baumgart & Bill Lozowski,
Noble Beck, Margery & Jim Belisle, Leslie Bishop & Jeffrey
Hyman, Jaime & Tim Bliven, Nola & Randy Bloemendaal, Steve
Bonowski, Brad & Karen Braun, Cynthia & Michael Brown,
Tyler Bunch, Jim & Carol Campbell, Jim & Shirley Carrell, Minh
Chau, Matthew Childress, John Clower, David Cole, Amy
Cornell, Jean & Doris Creek, Rick Davis, Kim & Mike Deckard,
Rosemary & Dick Dever, Bitta & Scot DeWWees, Markus
Dickinson, Melinda Doster, Georgia Emmert & Janice Bagwell,
Elaine Finnegan & Hugh Wallace, Lana Fish, Sara Frommer,
Vickie & Bernie Fry, Joe & Reta Frye, Maureen Gahan, Joe &
Mary Gajewski, Chris & Amy Gales, Teddie Gambler, Beth
Gazley & Carl Weinberg, Rich & Lois Gehrman, Patty Gibbs,
Nancy Gilliland, Penny Githens & Ed Buffie,

Shirley & Tom Goodman, Henry Gray, Greater Seymour Trust
Fund, Kelly Griffin, Pam Hanscom, Judy & Don Harris, Christine
Haseman, Mary Held, Tom Hinesley & Doris Parlette, HK
Auto Repair Center, Inc., Susan & Tom Hoard, Marilyn & Rob
Horlander, David Hossler, Kim & Mark Hurley, Gary & Helen
Ingersoll, J &S Locksmith, Inc., Jasper Foundation, Inc., Karen
Jepson-Innes & Roger Innes, Barb & Scott Johnson, Cyndi

& Kaj Johnson, David & Anne Johnson, Miles & Marjorie
Kanne, Joseph King, Brent Kinser, Patricia Kinser, Dan Kirwan,
Sandra & Tom LaBarbera, Sara Laughlin, Alice Leake, Leslie &
Kate Lenkowsky, Lesley & Mark Levin, Carol Lewis, Gregory
Lloyd, Kirk Lundy, Russ Lyons, Bob & Suzanne Mann, Lila
Massa, James & Gloria Mcauley, Ron & Diana McGovern,
Melwood Horticultural Training Center, Donna Miller, Julie
Miller, Teresa Miller & Dan Allen, Brenda & Larry Mitchell,
Stephen & Sandra Moberly, Kathie Moh, Michael Molenda,
Joseph Murphy, Glenda & Patrick Murray, Paula & Duncan
Myers, Charlie Nelms, Phyllis & Francis Newton, Brian & Molly
O'Donnell, Jerry & Jean Olson, Mary Lou Otting, David Owen,
Terry & Dixie Patterson, Bill & Phyllis Perkins, Diane Petersohn,
Sandra Pickel, Doug & Ellen Porter, Jamie & Deb Prenkert,
Patricia Reutell, Rosemary Rice, Barbara & Gwyn Richards,
Connie Ritchie, Donald & Anne Root, Dick Rose, Nancy &
Jerard Ruff, Harold & Sandy Sabbagh, Sandor Development,
Judy Schroeder, Catherine Sherwood-Laughlin & Jim Laughlin,
David & Sarah Smith, Dennis & Carolyn Smith, Nancy Smith,
Keith Solberg & Sonja Johnson, Ellen & Gene Stern, Sue
Stillions, Jennifer Strain, Jane & Mark Summitt, Shawna Taylor,
Duke Thames & Cindi Valentine, Ashley Thomasen, Mark &
Jinny Thompson, Christine Tollefson, Joan & Cliff Travis, Dirk
Van Gucht, Susie & Al Velasquez, Marie & Albert Vendel,
Andy & Susan Williams, Kyong Ge & Kenny Williams, Linda

& Randy Williamson, Jim & Kate Wiltz, Nancy & Dane Woll,
Don Wooldridge, Ann & Steve Worland, Mary & Ken Zabriskie,
Charlotte Zietlow

Malcolm Abrams, Ron & Sheryl Barnes, Doug Bauder & Martin
Siegel, Catherine Beeker, Carol Bentley, Shirley Boardman,
Russell & Bonnie Boulding, Ella Boyd, Marsha Bradford,
Deborah & Jim Burkett, Kathryn Burton Moore & Harold
Moore, John & Susan Cronkhite, Carolyn Cunningham,

Nancy Dalrymple, Janet & John Decker, Bill & Marilyn Doub,
Cherri DuPree, Jean Emery, Beverly Enslow, JJ Evans, James

& Jacqueline Faris, Megan & John Flodder, Laura Flowers,
Steven Floyd, Lois & Jerry Frye, Brad & Susanne Galin, Norbert
Garvey, Rebecca & Michael Gavin, April & Gordon Ginnings,
Teresa Grossi, Doug & Pamela Hausmann, Norma & Gordon
Hillenberg, Charles Hines, Kathy & Craig Holden, Kathy
Hollinger, Peter Hossler, Lavern Hudson, Marion Incollingo,
Josh & Stephanie Johnson, Linda Johnson, Nancy & Darryl
Jones, John Kaser, Marianne Kielian-Gilbert, Maria Latham,
Nancy Martin, Woody McGee, Connie & Michael McLennan,
Richard Meetz & Lois Kaufman, Shirley Mingee, Bridget & Bob
Morgan, Robert & Suellen Moynihan, Dawn Mullins, Ginny

& Jerry Myerson, Yvette Nickerson, Meagan Niese, Bobbie

& Chan Partenheimer, Loretta Patterson, Wendeline Poppy,
Cathy Pratt, Elaine & Bob Pryor, Kevin Reynolds, Gabe Rice,
Brenda Richards, Ruth Richardson, Melinda Riley, Bob & Suzie
Rimstidt, Maria Rogers, Linda Rushton, Patti & Chuck Russo,
Eileen & Jim Schellhammer, Arlene Schrader, Marian & Kadhim
Shaaban, Nancy Sinn, Chester & Celeste Skoczylas, Keegan &
Brent Smith, Santiago & Ashley Sotomayor, Pamela & Mark
Steele, Keress Stuckey, Sally Sturgeon, Patricia Timberlake,
Margaret Upsall, Lee VanBuskirk & Bonnie Gordon-Lucas,
Pamela & Leonard Vanzant, Anna Wiley, Todd & Becky Willis,
Matt Worland, Chrisanne Wright, Neil Yoder

Mary Kate Bristow, Diana Costello, Pat Currie, IHOP, Joe &
Meridee Lamantia, Andrew Lambert, MSP Aviation, Olive Leaf,
Ron & Deb Smith, Cheryl Thompson, Janine Wagner, World
Arts, Inc.

Why [ give...

For 43 years, | have had the opportunity
to watch Stone Belt evolve and grow.
When | began working with the
Monroe County Community School
Corporation, public

school classrooms
for students

with substantial [y
e ereis N o
disabilities were é o 2|
at Stone Belt oy
because it was }

thought a separate

classroom was the

most appropriate

environment for

students with milder disabilities.

Thankfully, times changed. Professionals
recognized that a more inclusive
approach for teaching and training
children and adults with disabilities was
more effective, normal, and humane.

Stone Belt has made inclusion its
mission: “We believe in the uniqueness,
worth, and right to self-determination
of every individual. Therefore, it is

our mission, in partnership with the
community, to prepare, empower, and
support people with developmental
disabilities and their families to
participate fully in the life of the
community.”

This has not been an easy journey, but
Stone Belt has maintained its focus and
made determined efforts to provide
services that accomplish this mission.

Throughout all these years, it has been
rewarding to watch Stone Belt's clients
become more and more included in the
community. From clients being valued
employees at such businesses as Cook,
Upland, and the Monroe County Clerk’s
Office, to clients living independently
throughout the community, to clients
performing at / Am You, to the mental
health services provided at Milestones,
to the important work DSPs do to
support the clients, Stone Belt is woven
into the cloth of the community.

All these efforts need visionary,
hardworking staff and leadership. All of
this requires and deserves support.

Thus, | give.



MILESTONES

CLINICAL & HEALTH RESOURCES

a division of Stone Belt | milestonesclinic.org

Resuming face-to-face
connections

Milestones is a busy place this summer as we continue to
see service provision moving back toward pre-pandemic
levels. The majority of our appointments are in person

at this time, and our goal is to have everyone back in
person unless a client’s specific situation is best handled
virtually. The State of Indiana has continued that ability
for licensed therapists, and we will continue to monitor
state guidelines. The best part of all of this is being able
to see more people in the building, moving through the
hallways, and resuming that human connection.

Milestones Recreational Therapy continues to grow. |
would like to congratulate Recreational Therapist Kim
Shepherd for receiving Stone Belt's Award of Excellence
for her commitment to her clients and team. Kim

serves as a role model and this type of commitment is essential in building these new
programs.

Julie Miller
Milestones Director

In other growth news, the Skills Development program is in high demand in all three

of the counties (Bartholomew, Lawrence and Monroe) we serve. We have been able to
hire staff from within the agency to fill positions within the Skills Development program.
These individuals are bringing valuable experiences to the positions and it is wonderful
to be able to support their career goals while keeping them within the organization. We
welcome these new clinicians to our program.

In the Milestones clinic, our therapists and Nurse Practitioner remain extremely busy
with waiting lists for all services. This is indicative of what we see around the country as
mental health needs have become more prominent over the past year. We will continue
to work through these lists, and connect to other community resources as appropriate,
to help those in need.

Robbie Denning, Milestones Recreational Therapist Kim Shepard, and
Associate Director of Milestones Mari Shawcroft at the 2021 Awards for
Excellence luncheon where Kim received an Award for Excellence.

Healthy Relationships
Group

As face-to-face activities resume, Milestones is
offering more support to groups we have worked with
in the past. Starting in August we will be working
with a Healthy Relationships group. This group is led
by two of our therapists, Leah Walden, LCSW, and
Sierra Hofmann, LMFTA. Both Leah and Sierra have
experience working with individuals with disabilities
and feel strongly that this curriculum is a vital
component of learning for our clients.

Healthy Relationships is divided into two parts with

a one-week break between sessions. Individuals

may choose to participate in one or both sessions of
this group. The first course will cover topics such as
types of relationships, boundaries, appropriate touch,
and consent. The second half focuses on hygiene,
communication, sexual abuse, and safety.

In the past, these topics have been considered taboo
among individuals with intellectual and developmental
disabilities. We now know the importance of everyone
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understanding what a healthy relationship looks like,
whether it be friendships or romantic relationships.
Knowledge of boundaries supports the goal of keeping
everyone safe while allowing individuals to make
choices in their relationships and daily interactions.

Empowering individuals to explore these topics with
support is a valuable opportunity. Another section of
this group will be offered later in the year for those
that want to continue the discussions and explore
further information. Please feel free to reach out

to Leah Walden/Iwalden@stonebelt.org or Sierre
Hofmann/shofmann@stonebelt.org if you know
someone who would benefit from this opportunity.
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Stone Belt thanks Director of Lifelong Learning programs Susan Russ for all of her contributions
over the last 27 years. Susan has worn many hats during her tenure with Stone Belt including
coordinating marketing efforts for the Supported Employment Division, as well as, leading the
employment training program. She also held the position of Region Director where she provided
services to persons with disabilities in their homes and at Stone Belt's day program facilities.

Susan has been a national surveyor of agencies, like Stone Belt, through the Council on
Accreditation of Rehabilitation Facilities (CARF). In this role she provided consultative feedback
and assessment based on the standards established by CARF. Susan has been a passionate
advocate for people with disabilities in communities and will continue serving Stone Belt on a
part-time basis as a training consultant working with supervisors.

We wish Susan all the best in her retirement!
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